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LEAPing 2020
Are you a risk-taking educational leader looking for an authentic, innovative  and collaborative international leadership experience?
Launched from Australia, Leading Educators Around the Planet (LEAP) is an innovative international peer-shadowing program which enables principals (Headteachers) and other educational leaders to experience the excitement, exhilaration and professional growth that comes from shared international collaborative learning with colleagues across the globe. 
Growth

LEAP commenced in 2009 between New South Wales (Australia) and Ontario (Canada). The program has grown dramatically since as various principal groups around the globe hear about the program and want to become involved. The program now operates between educational leaders from Australia (mainly New South Wales) and Canada (Ontario, British Columbia, Alberta and New Brunswick); England; Finland; Ireland; Scotland; Wales and USA (Alabama). In addition to the geographical growth, LEAP has now expanded to include other educational leaders such as deputy principals, senior education officers and educational consultants.
The Program

LEAP is a short-term (2 x 2 week) reciprocal peer-shadowing program where participants from Australia are matched with like-minded Northern Hemisphere educators who work at a similar professional level and who have similar personal interests.
LINC (LEAP International Network Community) HUBs

Although participants might apply for individual involvement (i.e. individual matching), the program encourages the formation of local HUBs. To form a HUB, 3-5 local HEADs/Principals, Deputy/Vice Principals and Directors/Superintendents colleagues from a geographical area band together and are matched with a HUB from a geographical location in NSW (e.g. city, urban, rural or remote). Members of the HUB are matched one-on-one for billeting/hosting purposes. The members of the HUB may then collaboratively plan action research topics, travel arrangements, shared professional activities; and combined social functions. This model encourages collaborative professionalism and collective principal efficacy (see “LINC HUB Rationale”).
Phase 1: The Northern Hemisphere international participants visit Australia during their summer holidays while NSW schools are in session (usually late July/early August). The program duration is two weeks although many participants extend their time into a longer travelling holiday in Australia. During the two-week program, participants are billeted in the homes of their Australian ‘partners’ and hosted at their partner’s school. Participants engage in a leadership program and many chose to undertake an action-learning project.  Upon arrival at Sydney international Airport, the program commences with a Welcome Luncheon. Following this event participants and their NSW hosts engage in an experience of a life-time. The next 2 weeks include: days spent in the host school with staff; time spent researching the action-learning topic; visits to other local schools of special interest; attendance at principal meetings; participation in an International PD day in Sydney; and the Sydney Farewell Dinner, which concludes phase 1 of the program. The educational program is augmented with a social program and plenty of sight-seeing. As educators we know, and in LEAP we model, that learning should be fun!

Phase 2: In September/October (NSW school holidays) NSW participants return to their international partner to be billeted and hosted for 2 weeks. The educational program in the return host’s location will vary according to that educational system. The local program is the prerogative of the hosting participants. However, the core elements remain consistent: a welcome function; local billeting and hosting; attendance at relevant local professional learning opportunities; attendance at local principal (or deputy principal) meetings; undertaking a personal action-learning project; and a farewell function. Sight-seeing and enjoying the local culture are essential components of the program which the host participants usually delight in organising.
Membership
Participation in the LEAP program requires a membership fee (AUS$500). This fee covers each component of the Phase 1 (the Australian leg) of the program: the Welcome Lunch; the school visitation program; the International PD day; and the Farewell Dinner. 

Benefits

Participants continually provide feedback indicating: this program is totally manageable within the hectic demands of their leadership role; there is a very real sense of professional rejuvenation and heightened motivation from involvement in the program; gaining a personal first-hand international perspective of another jurisdiction is extremely valuable;  building a trusted relationship with an international colleague has long-term benefits; the experience encourages deep refection on  leadership practice; and  involvement in the program has had significant positive impact on the PD of teachers, student learning outcomes and the parent community in  the school.
You can see and hear participants from NSW, Canada and England provide testimonials about their LEAP experience on the video clips on the homepage of the LEAP website:  www.aleap4principals.com.au  
Program flexibility
The program is designed to meet participant’s individual circumstances. Options include:
· Travelling alone or with your partner
· Extending your travel beyond the duration of the program
· Spreading the program over two years (e.g. travel in one year and host the next)
· Engaging in just one phase of the program by billeting and hosting only.
The over-riding aim is to connect educational leaders from various parts of the globe in professional dialogue and shared experiences. The learning is deep and rich, the sharing is profound and the friendships are exhilarating.

Where to from here

To learn more about (or to become involved in) this innovative and exciting international leadership program:

· Email us @: warren.f.marks@det.nsw.edu.au  or suzanne.lazenby@gmail.com.au
· Visit the website www.aleap4principals.com.au. 
· View the testimonials which open the website

· Visit YouTube and search for: “Leading Educators Around the Planet”

· On the website find the International Educators LINC Membership form by clicking the ‘Forms’ button. Download, complete and email the application form. This will generate a potential match with a suitable NSW educator (the final decision to accept the proposed match always rests with both participants)
· No membership fees are paid unless the match is accepted and the international educator travels to Australia for phase 1 (July/August). At this time a fee of AUS$500 is payable to cover full participation in the professional and social program organised by LEAP in NSW.

· Applications open in November and close in March
Might you now be that risk-taking educational leader looking for an authentic and collaborative international leadership experience?
If so, we look forward to hearing from you soon.

Regards

Sue & Warren
Dr Sue Lazenby & Dr Warren Marks

(Directors LEAP Australia)
