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LEAP Action Learning Report 2013
	Topic area

(The What)
	The Management and Delivery of Information Technology to Support Schools

	Context

(The Where and When)
	Lambton Kent District School Board, Ontario, Canada

	Research methods

(The How)


	Interview with Chris Marvel, Manager of IT Lambton Kent District School Board (LKDSB)
Discussions with Principals in Sarnia, Ontario regarding the use of technology on their own school

	Initial findings


	· The LKDSB has adopted a change in philosophy as it attempts to roll out technology to schools.  There is a more concerted effort to focus on the use of technology to support the pedagogy of good teaching and learning rather than supplying just basic resources.
· Professional learning involving the use of technology is embedded into curriculum.

· Schools that can demonstrate that they will use technology to support teaching and learning effectively will receive greater support from the Board.

· Generally throughout the District, schools have current and varied components. A computer lab and 1 desktop per every 5 students, and interactive white boards in each classroom is not uncommon.  The system is effectively maintained by a central IT department with help desk and support system. 
· Limited technical staff means that there is a standard approach to the delivery of hardware and software.

· The District is currently rolling out Wi-Fi to all schools. However it appears that there a number of schools that are having issues with insufficient internet access. And the cost involved to support the concept through the purchase of additional hardware is an issue. Those schools that are unable to purchase devices are encouraged to adopt a BOD (Bring Your Own device) approach. 
· The use of video conferencing to support teaching and learning is limited.

· There is a staff portal for administrative purposes but there is no student web portal. 

· There is a move towards ‘cloud’ management of services. 

· The biggest challenge for LKDSB is that 10 – 20% of technology in the District is unsustainable. 

Conclusion

As technology rapidly changes, the challenge is for LKDSB to keep abreast and effectively deliver and maintain a system wide IT program. It would appear that the Board is focusing on the implementation of technology for schools to support quality teaching and learning and foster 21st century learners. There are many similarities to how IT is managed in NSW however with some subtle differences on priorities.  Both systems have limited resources and rely greatly on the budgets of schools to support the implementation of technology.  
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