Research Topic
Leadership and supervision to maximize the achievements of gifted students
Context - When and where
Humberside Collegiate- Tuesday September 25, Friday September 27
Western Technical College-Thursday September 27
Ursula Franklin Academy- Wednesday and Thursday September 26&27
Hillcrest Community School- District Review-Wednesday September 26
Queen Victoria School- Friday  September 28
Bloor Street Collegiate- Friday September 28
Central  Technical College-Tuesday September 25
Curtis Ennis,  Superintendent-Friday September 28
Humberside Collegiate and Anne Kerr superintendent Monday September 30
....... gifted programs in Ontario- a system perspective Tuesday October 1
Final LEAP conference and visit to schools  hosted by Central Tech Wednesday October 2
Research Methodology-How
Discussions with teachers, principals, superintendent
Class observations and discussions with students at Humberside Collegiate, Queen  Victoria School, Bloor Collegiate, Western Tech, Ursula, Franklin Academy.
and  Hillcrest  Community School.
Member of district review team involved in observations of students activities in classes 
Discussions with students about their learning
Curriculum and program review and comparison with NSW
Initial findings 
General findings
· National anthem played at each school each morning
· Humberside students present announcements each  morning 
· Elementary schools and Ursula Franklin have superb colorful hallways representing ideas, values and student work
· Schools have CCT security cameras at exits/ some also in hallways- school choice
· Secondary schools have guidance counsellors who do some Counselling and career advice
·  A psychologist visits once a week as does a social worker.
·  Students do different courses at different schools
·  O Applied CMU open college M - between college and university university- Humberside has more limited curriculum because of French Emerson program
·  Western Tech- includes applied to university level- perceptions because of the name technical
· Humberside special because of community school with long history and support in local community - always successful academically historically and generations of families  and teachers linked to the school.
· Guidance Counselling - while role of guidance counsellor is supported by psychologist once per week and social worker, the combined role equates to those of NSW counsellors, year advisers and careers advisers
· University entrance is the focus at Humberside
·  French Emerson program 
· Business program also can be taken  in French
· Extension and enrichment if due to level of courses and French Emerson program and music program.
· Little technology evident in classrooms cf NSW
· Counselling team sees an increase in anxiety at child and parent level and mental health issues- access to outside agencies is smaller to NSW and  has same frustrations re the access to such programs.
Gifted education
· Gifted programs exist from Grade 4-6 in some elementary schools and 4-8
·  Students are selected on the basis of teacher/ parent nomination and a psychometric tests similar to Wisk 4
· Gifted programs exist in some secondary schools from grade 9-12 mostly in English, Math and Science- students integrated into other subjects Northern  and Western Tech operate gifted classes.
· Two secondary schools, Northern and   Bloor Collegiate operate  a program called TOPS- this program is enrichment and acceleration in all subjects - the schools operate independently - students again are selected on merit from across Toronto.
Leadership to improve learning 
· Team of support for students- success program, 
· early intervention in grade 9
· Structured Mentoring and peer support programs- peer relieving classrooms
· All programs a designed as part of the curriculum in local based programs- depends on interest and perception cf university value as important
· Professional learning is similar in that the Ontario Board provides some  courses as well as professional learning days for all staff
· Curriculum advisers and class teachers explicit expectation about collaborative learning - includes showing drafts of work and seeking peer evaluation , redoing and further peer review prior to submitting the work for marking. - this starts at the beginning of secondary school in grade 9 and was seen also in elementary school
·  Less texts in Senior English - more depth of analysis
· Leadership - the drip method of expectations combined with confronting non conformed in a respectful manner - assisting people to move
·   Seniority based staffing system which restricts principal choice of staff does not necessarily enhance moving the school forward
· Union representatives on staffing committees - also involved in staffing allocations 
· Quality of gifted program enrichment depends on leader ship of school and teachers/ curriculum leaders
· Principals and Vice  Principals are not members of teachers union and are classed as administrators- boards edict
· Principals more restricted 
·  Performance appraisal each 5 years 
·  Principals generally move every 5years
Different model to support gifted students - similar outcomes
 More co-ordinated early intervention for underperformance- retake credits if not meet expectations
 Teachers require at least base line special education qualification to teach gifted classes.
 Specialist programs offer gifted students in one  area the capacity to focus  and expand knowledge and skills in that one area.  
Technical schools fight against old model preconception of them
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